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CHANGES TO CREDIT-NO CREDIT GRADING POLICY

Background and Rationale
The rationale for the recommended changes to the Credit-No Credit grading policy
is the elimination of ambiguities which appear in CAM and in the Catalog with
respect to graduate courses and internship programs.
Two criteria were kept in mind when this recommendation was developed.

They were:

(l)

That all 500 level courses (graduate courses) are to be taken for a
letter grade; and

(2)

That any 400 level or below courses (undergraduate courses) may be taken
for credit-no credit if not listed as the student's major ( 11M" courses).

The recommendation also takes into consideration Title V. which states that certain
graduate courses may be designated for credit-no credit but at least a 'B' must be
earned before credit is given. This differs from undergraduate credit-no credit
where at least a 'C' must be earned to receive credit. Since most graduate schools
do not accept a credit-no credit grade for a graduate course that is transferred,
and since at least a 'B' must be earned anyhow, it was decided to reinforce this
by not allowing a credit-no credit grade for a graduate level course.
This recommendation is consistent with the present data processing system for
computing credit-no credit which only allows a credit to be given if at least
a 'C' is earned.
Recommendation
The Student Affairs Committee recommends that the following revisions to the
Catalog and to CAM be approved by the Academic Senate for recommendation to
President Kennedy.
I.

Chang~s

to the Catalog (p. 48)

Credit-No Credit Grading
The course description will indican: those courses offered only on a Credit-"Ko
Credit grading basis. Exclusi\·e of courses offered only on a Credit-No Credit
grading b,1sis, students ma~· elect to take additional courses on a Credit-No Credit
grading basis within the following limits:
I. Up ro 2 courses (not to exceed 8 units) per student per quarter may be
elected on ;1 Crcdit-:"o Credit grading basis, and further, a maximum of
1\" courses (not to exceed 45 units) per student may be elected on a Credit
No Credit grading basis.
::,../. Courses designated as ",\1" courses in the student's major may nor be elected
on a Credit-'\o Credit grading basis.
A student must ha\·e not less than a 2.0 (C) grade point average in his
cumulati,·e Cal Poly course work to be eligible to elect a course on a Credit
:--:o Credit ?rading basis.

J.-,f.

4.

No v.raduate level course (500 level) may be taken on a Credit-No Credit
grading basis.

t~kcn ~n a_ Credit-No C1·cclit gr:~ding basis . m~y be u cJ to sati~f}'
graduarc prosram rcq(t trcmc:nts.
;-\f!ln_,~tr ir.:ulatl!"d St\ldcnts in th e E~re'!sion Prog ram, S_ummcr Sc~sion :1nd
\\ tlr~~hup' rnusc ITH?et the samo rtqUir crntnrs as m:ltrrculated students ro
elect ~our ~s on a Crcdir- 'o Cr •dtr grading b ll is. (The 2.0 GPA rcquirc
m cu t IS wai\-cd in dt' r;n c of ncmn~rricularcd stu dents having no prc1·iuus
t' CJursc 1u> rk rccordcJ :1r G1l Pqlr.)

::..,.}. i\:u courses

~f.

Students dcsirin!f ro ~lcct \1 course on ~ Credit- ·a Credit grading basis mu~t
be .currcndr enro lled m the course and must complete the appropriate form
a1 :11bhlc ~rom rhe R eco rds Office. Such declnrntion for Credit-No Credit gr.a ding
,_1111 t he hlc.l no r l.m~r than rhc end of d~c 7tl. week of instruction of the quarrcr.
Students rm: not change .from one gradmg system to the other aft~r the end of ·
t he nonna l no-pe n. lry wtrhdrawal dare of {he qu~rrcr.
A_ fin:~! grade of CR (Credit) will be recorded for academic pcrform~n~:c
eqLIII" 3ien~ to a gr'Jde of "C'' or abo1·e; a final grndc of
(No Credit) wi.II be
rcconi~J for ac:~dcmic performance c:qui1·alcnt rn :1 grade of "D" or "F."

·c

..
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II. Changes to CAM
457

Internship Guidelines
A.

Objectives
The objecti1:es of internship programs are to:

B.

1.

Provide educational experiences at the undergraduate and graduate levels
which are directly related to curricula and student's goals

2.

De•relop student a1-1areness of employment demands, responsibilities, and
cpportu:1i ties

3.

?rovide 90 tential career experience with an opportunity for continuing
formal education

4.

Provide an opportunity for the student to apply principles and techniques
learne~ on campus in proble m-solving situations and to gain a better
und~rsta~ding of the decision-making and implementation process

Definitions
1.

Part-time Internship Program
An evaluated education program of closely supervised work experience i n a
nearby (commuting distance) business, industry, or government facility. The
program is designed to acquaint students with actual work situations while
attending classes during a portion of the day, and for whi ch the student
receives remuneration and/or university credit. The off-campus Work-Study
Program can be utilized for this purpose.
(Example: Student spends 4 hours
per week at the Mens Colony.)

2.

Full-time Internship Program
An evc::luated education work experience of full-time nature in a business,
inO::t"ustry, or government facility; The program is designed to introduce the
student to a particular occupational area during one or more quarters away
from classes, and for which the student receives remuneration and/or
university credit. A cooperative educational program may be regarded as a
type of full-time internship program.
(Example: Student ~.>rorks full time for
San Francisco firm.)

C.

Criteria
1.

Educational values obtained from the program must be clearly stated and
understood both by the university and the employer. The educational values
must be commensurate with the academic credit offered both as to curriculum
level and equivalent hours.

2.

Remunerative aspects, if any, should be at a level commensurate with the job
to be performed.

3.

Course credit may be given according to the following:
a.

Prepara~ion

b.

Undergraduate intern~ may receive up to 12 units of credit on corr.pletion
of the equivalent of a full quarter's internship and submission of an
acceptable final report. A maximum of 12 units may be credited toward
the bachelor's degree.

A/

Graduate students on internships may earn up to 9 units toward the
Raster's degree.

d.

Grading may be on a Credit- No Credit bas i s f or undergraduate level
i nternships and shall be on a letter grade basis f or graduate level
in t ernshi ps .

time required by the student outside of working hours is
compa rable to that of courses offered on campus.

Credit-No Credit Grading Policy
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Credit-No Credit Grading
1.

Courses Subject to Exclusive Credit-No Credit Grading
All undergraduate courses meeting one or both of the following criteria
may be graded exclusively on a Credit-No Credit basis on approval of the
Academic Vice President:

2.

a.

Lecture and activity (including two-hour laboratory) courses offered
for less than 2 units of credit (excluding variable credit courses
in which the variable credit obtainable via a single registration
extends to 2 or more units).

b.

courses designed primarily as orientation to a major field of study.

Policy on Credit-No Credit Grading
The following criteria govern the implementation of a Credit-No Credit
grading system at this campus:

a.

'r//

The Credit-No Credit grading system i s available to

r?!'Y1rf/Cif}/J1?'Wfllf!f9'/51/'I'IW-/ al 1 studeNts.

;f/flflr/¢1,/·

~~i two courses (not to exceed 8 units) may be taken per student
per quarter-on a Credit-No Credit grading basis; a maximum total of
15 courses may be elected per student for Credit~No Credit grading.

b. ¢-j Only

£:....11

Courses in the student's major (designat\,d with the "M". on his major
curriculw~ sheet) may not be taken for Credit-No Credit grading.

d.

No graduate level course may be taken on a Credit-No Cred.i t grading
basis .

e.

No course taken on a Credit-No Credit grading basis may be used to
satis~y_ graduate program requirements .
A student shall not enroll for a course on a Credit-No Credit basis
if he has twice failed that course.
The student may declare for either Credit-No Credit or conventional
letter grading (ABCDF) at · registration and may not change from one
syste~ ~o the other after the end of the normal no-penalty withdrawal
date of the quarter.
The Registrar will establish and announce
procedures whereby such declaration may be made.

h.

i.

rl

g{/

Stude::ts will be given a grade of "Credit" for accomplishment equiv
alent to a grade of "C" or better.
"No Credit" will be given for
accocplishment equivalent to "D" or "F" grades.
Instructors will
submit conventional letter grades to the Registrar's Office where
they will be ~onverted to Credit-No Credit grades, where appropriate,
before record~ng on transcripts.

The a?plicant for a Credit-No Credit grade must have at least a
2.0 grade point average in his cumulative Cal Poly work.
Units earned in courses for which the grade was "Credit" will count
toward satisfaction of degree requirements.

k.

Y!

Grades of "Credit" or "No Credit" will be disregarded in determining
the itudent's grade point average.

Steady State Staffing Report and Recommendations
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The committee assumes that appropriate individuals and organizations
wi l l work t o undo t he budge tary damage done t o student / f aculty ratio s
in recent years. However, since the timing of success is unpredictable,
it is assumed that there will be no immediate substantial change in
existing state standards for budgeting and support of CSUC campuses.

4)

The suggestion that "departments and schools when hiring new full-time faculty
-should consider the balance and recency of education and experience." (VI.E
ad hoc r eport) This is questionable and implies age discrimination.

5)

Emphasis on a pre -established number of lecturers (10%). The use of the lec
turer classification as a means of maintaining flexibility is a practical
approach, and could ultimately be a means of reduction of faculty without t er
minating those who are tenured. The PPC, however, feels that a quota would
introduce weaknesses into the instructional program. Lecturers are not "likely
to bring stability to a department. Their loyalties, disires to work toward
long-term departmental goals and willingness to assume departmental responsibi
lities are likely to be influenced negatively by the tenuous nature of their
appointments. The recruitment of new faculty is bound to be affected adversely
by such a system. Additionally a further danger exists in the likelihood that
departments and/or schools will over-react by appointing lecturers exclusively
(See VI.G.3 of ad hoc report), "where projected enrollment makes uncertain the
future staffing needs of that program or department." If.the hiring of lecturers
seems to be the most expedient solution to the problem, then we must consider
revisions to existing restrictions as to number of years one can hold a full
time lectureship, number of years creditable toward tenure if placed-on rank
and class, grievance rights, etc. Clear cut guidelines must be developed and
utilized. Some concern has been expressed that current probationary f aculty
might be affect ed adversely by an over-enthusiasti c a pplication of a lectureship
quota which could be extended to a denial of tenure f or these individuals. We
might well ask, "What commitments (moral or legal) have been made to current
faculty members? Have they been told that 'satisfactory performance' will lead
to tenure and promotion?" (Furn~ss p. 3)_

The Personnel Policies Committee therefore recommends that the Academic Senate
advise the President:
l)

That Section 6.F. of the report of the Ad Hoc Committee to Study Steady State
Enrollment and Staffing which recommends the hiring of a set quota of lecturers
is inconsistent with sound academic planning. It should be specifically noted
that the recommendation of the Academic Council that the quota be applied school
wide transforms an idea supposedly justified on academic flexibility into one
of administrative flexibility and, by the terms of the ad hoc committee report,
cannot conceivably be justified.

2)

That the hiring of lecturers be considered as one means of maintaining program
matic flexibility but that such hiring be based on needs defined by specific
departments.

3)

That clear-cut guidelines be developed regarding the status and rights of
lecturers, whether full or part-time.

Steady State Staffing Report and Recommendations
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4)

That the faculty be apprised of how Steady State Enrollment and Staffing will
affect administrative and staff personnel.

5)

That the remainder of the ad hoc committee's proposed guidelines, with the
.exception of J.3, which should be deleted, be considered as basic to main
taining sound personnel policies and procedures without specific reference to
steady state enrollment.

6)

That a new ad hoc committee be appointed with an appropriate number of faculty
members; and

7)

That the original report be returned to the new ad hoc committee with instruc
tions to:
a) review basic assumptions;
b) review age distributions of faculty to determine whether regular replace
ment in departments or divisions is a real rather than a theoretical
problem;
c) include areas previously omitted, i.e., policies and procedures regarding
tenure, promotion and layoff and the affirmative action program, as these
are liable to be affected by a steady state.

Personnel Policies Committee Vote - 5/0/3

I ~

COMMITTEE ON PROFESSIONAL RESPONSIBILITY
BYLAWS AMENDMENT
VII •

COMMITTEES
B.

Elected Committ ees and Other Committe es

6.

Committee on Professional Respons ibility
a.

The Committee on Profe ssional Responsibility shall be comprised of a
senior member and junior member elected by and from each school from the
tenured members in the associate or professor ranks and a s enior memb er
and junior member elected by and from the Professional Cons ultative
Services from the tenured me mbers in the associate or professor ranks.
The senior member and junior member from each school must be from dif
fe r en t depar tments , where a ppli cable . The senior memb ers and junior
members shall serve two-year, staggered terms, with a maximum of two
consecutive terms. The junio member becomes the senior member at the
start of the second year of the term and the newly elected member from
that s chool b ecomes the junio memb er . Administrators and department
heads are no t eligib le for membe r ship. The chairman shall be elected
from and by the committee. A functional committee is dependent upon
a quorum, which shall consist of a member from each school and Profes
sional Consultative Services.

b.

When cases of disregard for the principles of professional res pon
sibility occur, there is both a right and a duty to call the lapse to
the attention of the individual concerned. If such a breach of profes
sional responsibility is alleged, the matter should be investigated
and a recommendation made by a faculty committee on Professional Res
ponsibility. The procedures and standards of this committee should be ,:
consistent with the guidelines issued by the Academic Senate of the
California State Universities and Colleges (AS-382-70/FA 1 and 2,12/17/70).

c.

Any employee of the University who teaches as part of his assigned
duties, or vho is eligible to vote in the election of University Academic
Senators, or who is eligible to serve as a voting member of the Academic
Senate, may be charged with unprofessional conduct.

d.

In the event a breach of conduct is believed to have occurred and
an informal resolution is unobtainable, the ensuing procedures shall be
followed:
Attachment V-B
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d. (continued)
l.

Allegations of unprofessional conduct shall be made in writing
with copies going to the person so charged and to the members of
the Committee on Professional Responsibility. Allegations shall
be accompanied by full documentation and evidence. If it is the
committee's determination that an allegation is not accompanied
by sufficient evidence, or is from too extraneous a source to
merit investigation, it shall return the document with an explana
tion to the initiator and inform the accused of the charge and of
the committee action.

2.

The Committee on Professional Responsibility shall investigate
each allegation and determine if indeed an act of unprofessional
conduct has been committed, in which case the committee will make
every effort to resolve the case to the satisfaction of those
concerned.

a)

Allegations to be heard by the Committee on Professional
Responsibility shall be limited to matters of unprofessional
conduct.

b)

In cases where disciplinary action is initiated by the University
for other than unprofessional conduct or when disciplinary action
has been initiated by the University and unprofessional conduct
is one of a number of grounds, allegations will not be heard by
the Committee on Professional Responsibility except if a case
is already being heard by the Committee on Professional Respon
sibility at the time when disciplinary action is initiated.
They shall have ten days to complete their investigation.

3.

The Committee on Professional Responsibility shall begin its inquiry
within 10 days of receiving the allegation. The committee may at any
time discontinue the inquiry if the facts do not provide sufficient
evidence to support it. This constitutes the completion of its
inquiry and dismissal of the allegations. If the committee does carry
its inquiry to completion, a report presenting its conclusions and
their bases shall be prepared for the personnel file of the person
charged with unprofessional conduct. If the allegation is dismissed
by the committee all mat er ial pertaining to these allegations and
only these allegations shall be removed from the personnel file. The
faculty member so charged shall receive a copy of the report and a
copy shall be retained by the committee. The committee shall notify
the author of the allegation of unprofessionalism and that is has
acted upon his accusation.

4.

The actions open to the committee include:
a)
b)
c)
d)
e)

dismissing the allegation
securing mutual understanding between the parties concerned
administering an oral recommendation that conduct be improved
so as to be consistent with professional responsibility
preparing a written report with suggestions for conduct consis
tent with professional responsibility Or preparing a written
report exonerating the faculty member.
referral (see section 5).

Committee on Profeosiona l
Attachment V-B
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When , in the judgment of the committee, the nature of the case
suggests such a conc:l:usi on, the committee f(l~J/ shall recommend th e
i nitiation of f ormal di s ciplinary a c tion t o th;;--rn.,trf_y{i~tf~tlli
~111-i~irI f$iif.it/li'/JJ}j/}61/fi.~f{(/./Jl~tf~ti:Ji/$}!.1.titl.lti1¢11'J President
of t he Univer sity.

In appearance before the 9ommittee on Professional Responsibility, the
following rules and procedures pertaining to the person charged with
unprofessional conduct shall be observed:
1.

He shall be given the opportunity to submit evidence refuting the
allegation.

2.

He shall be provided with a copy of all evidence presented to the
committee and shall be given a reasonable time (no longer than 10
days, but an extension of time may be granted upon written request
of the person charged) to respond to any evidence submitted.

3.

He shall have the right to be accompanied by a person of his own
selection who shall have the right to participate in the hearing.

4.

He shall have the right to submit questions through the committee
chairman to the individual making the allegation. The answers
solicited shall be made available to him and to the committee.

The investigation and proceedings of the committee shall be kept in
strict confidence by all concerned, except as it is otherwise neces
sary on the part of the Committee on Professional Responsibility in
resolving the allegation.

STEADY STATE STAFFING REPORT AND RECOMMENDATIONS

In response to President Kennedy's request that the guidelines proposed by the
Ad Hoc Committee to Study Steady State Enrollment and Staffing be referred to
"all the appropriate consultative bodies for input and/or concurrence prior to
university-wide utilization," the Personnel Policies Committee of the Academic
Senate was assigned the task of analyzing and making recommendations on this
critical matter. The committee recognizes that faculty resentment is clearly
evident over the fact that the ad hoc committee of twelve was composed of nine
non-faculty members, yet the thrust of the report is aimed at teaching faculty
with little if any reference to resource faculty, administrators or staff.
Further concern based upon action of the Academic Council is that the ad hoc
report may well be a fait accompli, in spi~ of the request for faculty input
which has been developed with care after a considerable amount of time and energy
expended. In the interest of equity, any plans for faculty reduction also should
be balanced with specific plans calling for reducing the number of administrators
and comparable replacement of administrators on a regular basis. Because the com
plexity of Steady State Staffing precludes superficial prognostication and hasty,
ill-defined methods of implementation, the Academic Senate must, therefore, seek
significant faculty input in all future studies that might effect staffing changes
as well as Senate participation on budgetary matters which affect the faculty
directly.
Admittedly, the ad hoc committee chose to omit the following: l) promotion policies
and procedures; 2) layoff policies and procedures; 3) tenure and permanent status
policies and procedures; and 4) the affirmative action program. The Personnel
Policies Committee believes that any recommendation on Steady State Staffing must
include these areas and in addition should also include an analysis of the status
and rights of part-time faculty and lecturers. Additionally the ad hoc report
should be questioned because of:
l)

Excess emphasis on the declining number of 18-24 year olds, with little regard
for the apparent increase in numbers of non-traditional students whose needs
could only be met by flexible programs and sufficient faculty to meet those
needs. Non-traditional students are those unemployed or unemployable due to
lack of skills, older returning students seeking a second career, older women
seeking to acquire new skills, etc. Providing programs for such students could
offset declines in the traditional "college-age" population.

2)

The use of Winter Quarter 1974 as a base upon which to plan. To do so presup
poses continuation of teaching conditions which were an outgrowth of a period
of rapid growth but which are highly questionable, i.e.:
a) faculty overloads;
b) increased faculty/student ratio;
c) more advisees per advisor;
d) an extended teaching day without reason~ble schedule adjustments for
some who are expected to teach both late night and early morning classes;
lack of released time for new course development or major committee
assignments, etc.

3)

The assumption according to Part III A of the ad hoc committee report "that
there will be no substantial changes in existing state standards for budgeting
and support of CSUC campuses." The PPC would urge that Part III A be revised
to read:
Attachment VI-A
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The committee assumes that appropriate individuals and organizations
will work to undo the budgetary damage done to s tudent/faculty ratios
in recent years. However, since the timing of success is unpredictable,
it is assumed that there will be no immediate substantial change in
existing state standards for budgeting and support of CSUC campuses.

4)

The suggestion that "departments and schools when hiring new full-time faculty
·should consider the balance and recency of education and experience. 11 (VI.E
ad hoc report) This is questionable and implies age discrimination.

5)

Emphasis on a pre-established number of lecturers (10%). The use of the lec
turer classification as a means of maintaining flexibility is a practical
approach, and could ultimately be a means of reduction of faculty without ter
minating those who are tenured. The PPC, however, feels that a quota would
introduce weaknesses into the instructional program. Lecturers are not likely
to bring stability to a department. Their loyalties, dicires to work toward
long-term departmental goals and willingness to assume departmental responsibi
lities are likely to be influenced negatively by the tenuous nature of their
appointments. The recruitment of new faculty is bound to be affected adversely
by such a system. Additionally a further danger exists in the likelihood that
departments and/or schools will over-react by appointing lecturers exclusively
(See VI.G.3 of ad hoc report), "where projected enrollment makes uncertain the
future staffing needs of that program or department." If. the hiring of lecturers
seems to be the most expedient solution to the problem, then we must consider
revisions to existing restrictions as to number of years one can hold a full
time lectureship, number of years creditable toward tenure if placed·on rank
and class, grievance rights, etc. Clear cut guidelines must be developed and
utilized. Some concern has been expressed that current probationary faculty
might be affected adversely by an over-enthusiastic application of a lectureship
quota which could be extended to a denial of tenure for these individuals. We
might well ask, "What commitments (moral or legal) have been made to current
faculty members? Have they been told that 'satisfactory performance' will lead
to tenure and promotion?" (Furniss p. 3~

The Personnel Policies Committee therefore recommends that the Academic Senate
advise the President:
l)

That Section 6.F. of the report of the Ad Hoc Committee to Study Steady State
Enrollment and Staffing which recommends the hiring of a set quota of lecturers
is inconsistent with sound academic planning. It should be specifically noted
that the recommendation of the Academic Council that the quota be applied school
wide transforms an idea supposedly justified on academic flexibility into one
of administrative flexibility and, by the terms of the ad hoc committee report,
cannot conceivably be justified.

2)

That the hiring of lecturers be considered as one means of maintaining program
matic flexibility but that such hiring be based on needs defined by specific
departments.

3)

That clear-cut guidelines be developed regarding the status and rights of
lecturers, whether full or part-time.

Steady State Staffing Report and Recommendations
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4)

That the faculty be apprised of how Steady State Enrollment and Staffing will
affect administrative and staff personnel.

5)

That the remainder of the ad hoc committee's proposed guidelines, with the
exception of J.3, which should be deleted, be considered as basic to main
taining sound personnel policies and procedures without specific reference to
steady state enrollment.

6)

That a new ad hoc committee be appointed with an appropriate number of faculty
members; and

7)

That the original report be returned to the new ad hoc committee with instruc
tions to:
a) review basic assumptions;
b) review age distributions of faculty to determine whether regular replace
ment in departments or divisions is a real rather than a theoretical
problem;
c) include areas previously omitted, i.e., policies and procedures regarding
tenure, promotion and layoff and the affirmative action program, as these
are liable to be affected by a steady state.

Personnel Policies Committee Vote - 5/0/3

I ~

RESOLUTION RE RESTORATION OF CSUC INTERNATIONAL PROGRAMS

WHEREAS,

Since 1963 the International Programs of The California State
University and Colleges have provided CSUC students an inval
uable opportunity to expand their professional and personal
education by a year of study overseas; and

WHEREAS,

California Polytechnic State University, San Luis Obispo,
has recognized the value of such a structured overseas
educational experience by sending a large number of students
overseas each year in the International Programs; and

WHEREAS,

Such overseas education has been offered at a cost which
places it within the financial reach of all students; and

WHEREAS,

The Governor's Budget for 1975/76 has deleted all General
Fund support for the International Programs; therefore be it

RESOLVED:

That the Academic Senate CPSU, SLO urges the restoration of
budget support to the International Programs and the contin
uation of this worthwhile academic program.

Attachment VI-B

RESOLUTION RE RESTORATION OF FUNDS FOR NEW FACILITIES

WHEREAS

California Polytechnic State University, San Luis Obispo, is
currently operating with 13,500 FTE in facilities designed for
ll,Oll FTE; and

WHEREAS

California Polytechnic State University, San Luis Obispo, has
the highest utilization of lecture and classroom space ln the
California State University and College System; and

WHEREAS

California Polytechnic State University, San Luis Obispo, has
the second highest utilization of laboratory classroom space in
the California State University and College System; and

WHEREAS

California Polytechnic State University, San Luis Obispo,
increased its FTE in 1974-75 by 1,319 over the previous year
without expansion of teaching and faculty and staff facilities;
and

WHEREAS

California Polytechnic State University, San Luis Obispo, is
receiving applications for admission for Fall 1975 at a rate
higher than last year; and

WHEREAS

California Polytechnic State University, San Luis Obispo, was

310 spaces below requests for on-campus bousing for 1974-75,
creating a major problem in the community and in student and
family morale in Fall 1974; and
WHEREAS

168 faculty and support staff presently housed in Tenaya Residence
Hall since Fall 1972, must be relocated elsewhere on the campus
when said Hall is returned to the student residence inventory; and

WHEREAS

This relocation together with a revised enrollment projection
for 1975-76 of 13,800 FTE (an increase of 316 over 1974-75) will
create a need for space which the University does not now have
for some 220 faculty, department heads and support staff; and

WHEREAS

California Polytechnic State University, San Luis Obispo, with
a FTE of 13,500 continues to operate with a library designed for
only 6,000 FTE (44.4% of FTE for 1974-75 and 43.5% of FTE for
1975-76); and

WHEREAS

These above stated facts contribute to a deterioration of quality
education offered at California Polytechnic State University,
San Luis Obispo, because of resulting overcrowding of inadequate
facilities and falling faculty morale; and

WHEREAS

Governor Brown's budget has omitted all construction and planning
funds for new high priority facilities for California Polytechnic
State University, San Luis Obispo, without regard to the pressing
needs of faculty, staff and students at the University; therefore
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Resolution re Restoration of Funds for New Facilities
BE IT RESOLVED
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That the Academic Senate of California Polytechnic State University,
San Luis Obispo, oppose the Governor's cut of all capital outlay
for new facilities at California Polytechnic State University, San
Luis Obispo; and

BE IT FURTHER

RESOLvED

That the Academic Senate of California Polytechnic State University,
San Luis Obispo, gives its total support to the efforts of President
Kennedy to seek restoration of all funds originally budgeted in the
CSUC System Capital Outlay Program for 1975-76 for this University;
and

BE IT FURTHER

RESOLVED

That the Chairman of the Academic Senate -of California Polytechnic
State University, San Luis Obispo, be instructed to forward a copy
of this resolution to President Kennedy for the purpose of conveying
the support of the Academic Senate for the President's efforts to
have the Governor restore all funds necessary to continue with con
struction and planning in the 1975-76 year; and

BE IT FURTHER

RESOLVED

That the Chairman of the Academic Senate of California Polytechnic
State University, San Luis Obispo, be instructed to forward a copy
of this resolution to the President to be forwarded to the Governor
and appropriate legislative committees, for the purpose of conveying
the opposition of the Academic Senate of California Polytechnic
State University, San Luis Obispo,to the Governor's cut of all capi
tal outlay for new facilities.
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0.1/ic£' of tl1e Chairman

February 19, 1975
TO:

Members of the Academic Senate CSUC
Chairs of Campus Senates/Councils

FROM:

Charles C. Adams

RE:

Legislative Analyst's Report on the 1975-76 CSUC Budget

At this point we have no further word regarding a meeting of the
Executive Committee with the Governor. I called his office last week,
attempting to underscore the intra-system urgency of the promotions
matter. His scheduling secretary promised to get back to us this week.
Since my last memo on the subject of promotions, the report of the
Legislative Analyst has been made public. This report adds another
dimension to the promotions issue. It also contains other recommenda
tions which may be of interest to you. I shall comment on some of his
major responses to the Governor's budget for the CSUC. Remember that
the Budget Analyst simply recommends actions to the Legislature; the
fact that the report recommends that the Legislature add something to
the budget does not mean that the item or amount is automatically in
the budget. It may or may not be added, and, if it is added by final
legislative action, it can be vetoed by the Governor.
Attached (Attachment I) is the summary of the recommendations of the
Analyst. Most of them are pretty clear, but some explanation may be
helpful on a few.
Promotions
1.
This would restore the number of promotions to 1,129. The report
specifically omits 55 positions which were included in the Trustees'
Budget "to be allocated by the Chancellor's Office on the basis of
special justification." (See Attachment II.)
Practice Teaching
6.
This addresses a deletion of a requested increase, not a cut in
former levels of support. The increase is in the Governor's budget as
it now stands.
Library Acquisitions
7.
The Analyst argues that the system can achieve the goal of 40 volumes
per FTE student approved by the Legislature in 1972-73 and can do so six
years earlier than the original target date of 1985 even at a reduced
acquisition rate. Hence, the reduction.
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Student Fees
13. and 14.
These represent a kind of "double-whammy" relating to
student fees. #13 would eliminate any continuation of this year's
new General F\JI!,d support of "instructionally related" activities and
/114 upholds the Governor's proposed budget policy of "no General Fund
support for student services or instructional supplies and services
traditionally funded through student fees ••• "
The consequences must be either curtailed
activities--or--higher student fees.

servi~es,

materials, and

Social Security
19. The Governor's budget does not provide for mandated OASDI rate
increases; presumably the system is expected to "eat" the cost. The
Analyst would provide for such increase.
External Degrees
The Analyst supports the Governor's elimination of all state
support for external degree programs, arguing that existing programs
be self-supporting and that new ones be funded out of the Innovative
Projects program.

CCA:ls
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Memo to Senators and Chairs
February 19, 1975
Attachment 1
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CALIFORNIA STATE UNIVERSITY AND COLLEGES
ltcm 345-347" from the General
Budget p . 931
Fund
' Item 347 prov1d.es for sJ!an mcre~scs and 1S d!SCUS>cd on page 149 of the Anal' SIS. The amounts Jre not
included m these totals

Anal_•·si>

SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS

page

l. }ilcu/(~· Promotions..4ugment 8659,1-17

760

2.

762

3.

4.

5.

6.
7.
8.

9.

1 " V.)I~t:.L.U.\U."\Hl :.:.lJLL.\i•V'->

11. Insufficient Pen;onnel. Augment by Sl6.J,679.

ltc.:rn~ ._,..;,J~.J·ro

CALIFORNIA STATE UNIVERSITY AND COLLEGES-Continued
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by :\'ovember 15, 1976 which details the savings associated
with the installation of library transactors on each campus.
This re_port should contain estimates of (a) the adjustment~
required in the library staffing formula due to the in
creased labor productivity, and (b ) the yearly savings
which will accrue due to the reduced book loss rate .
10. Inudequate Equipment Support. Augment by 8506.280.
Recommend additional funds to provide communications
and computing equipment essential to the instruction::tl
program.

Recommend J.dditional General Fund support for f:.~culty promotion
InnoYati\ e Projects. Recommend technicJ.l adjustment
to reduce Budget Item 346 (inno\·ative projects) by S289.
751 and augment Budget Item 345 (support) by an equi\·a
lent amount.
Innovati\·e Projects . RecommC'nd Sl74,429 be transferred
from Budgt't Item 345 (support) to Budget Item 346 (in
no\·ati \'e projects ).
fntenwtiOiw/ Pro{!,'ram .4uf!ment STi"8,(X}7. Recommend
CenerJ.l Fund support for --the International program be
continued.
s._m Diego Educational Tele\·ision. Recommcnrl Chancel
lor's office de\·elop formuLls for funding the academic
need~ of the Department of Telecommunications and Film
and Instructional Television and report to the Joint Legis
lati,·e Budget Committee by :\o\·ember 1, 1975.
Teacher Credentia/ing Programs. Reduce SJ.J-1.987. Rec
ommend increased state support for practice teaching be
deletf"d.
~ 'olwne Acquisition. Reduce $2.30b;5.:/2.
Recommend
number of library volumes acquired by 'the CSCC system
be reduced to 413,000 annuallv.
Bakersfield Librarv. Reduce .Sl-12.950. Recommend ac
quisition needs of ·Bakersfield Library be accommodated
from \vithin the volumes authorized for the entire system.
Librarv Transactors. Recommend Chancellor's offict:>
sul)lnit a report to the Joint Lc!!isl:tti' f' Burlgd C:omrnitt1'''

762
764
766

.,
I

I

767

I

773

I

774

l

775

I

Recom-

I

177

778

mend 19 specified technical personnel be added to the
computer support program .
12. Computer Support Formulas. Recommend Chancellor 's 779
office in conjunction with Department of Finance examine
feasibility of developing formulas to provide a basis for
both equ ipmen t a llocations and staffing levels.
781
13. Instructiona/f.~· R elated Acti~ities. Reduce S3,152.222.
Recommen d General Fund support for instructiona!ly
rel<l.tc d acti\'ities be e liminated .
14. Studen t Serv ices Fee. Recomm e nd proposed budget pol 782
icy of no G e nera! Fund support for student services or
instructio nal supplies and services, traditionally funded
thro ug h students fees, be fully implemented . This requires
technical adjustment to reduce Budge t Item 347 (salary
increase ) by S2.8 million .
15. FiiwnCJill .-l.id Requests. Augment S50.000. Recommend
78.5
alternative computer srstcms for the av.:arding of financial
aid be tested and e \·alu ated .
-16. Firwncic.il.4.id Edling. Augment Sl25,{}()(). Recommend pi- 786
lot project in contracting for student loan collections be
continued.
··
17. Educational Opportunity Program . Recommend Chan· 787
cellor ·s office e\·::tluat e th e pro bable impact of federal
BF.:OC's support a nd report to the fisco.l c0m mittees during
the budget hea rin gs.
18. FuiiNton Pilot Project. Reduce 88.5,6:21. Recommend 789
C enero.l Fund support for the Fullerton pilot project be
elimin:.~tcd .

19. 0-tSD! RJte..4.ugmcnt 51.129,566.

Recommend funds be
pro\·ided to co\·er the OASDI rate increase.

Note:

792

The beginning page number of the discussion
of each item in the Analyst's Report is cited
in case you wish to research any of these
items further.
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Attachment 2
"' Faculty Promotion Policy

Historically, faculty promotions in the CSUC system have been gm·
erned by a 60-40 policy which limited to 60 percent the number of facult~
which could be employed at the uppe r two academic ranks (professor and
associate professor }. The base from which the 60-40 distributio n was deter
mined included all full-time equh,ale nt faculty in the CSUC sys te m identi
fied as ''instru ctional faculty '' in the annua l budget. As a result of a 1966
agreement between the D epartment of Finance and the CSUC system.
the 60-40 distribution was considered to be a systemwide limitation, not
a binding constraint on individual campuses. Also, it should be noted th;.lt
while promotional policy is set by the CSUC Board of Trustees, each
campus determines who among the eligible faculty is to be promoted.
Table 14 shows the pe rcentage of faculty in the upper two ranks on each
campus and systemwide for the period 1971-72 through 1973-74.
The origin of the 60-40 pol icy is obscure, but the ccncept of limiting tb c
percentage offaculty in the upper two ranks existed prior to the formation
of the CSUC system in 1961. Apparently, the policy evolved from an
understanding between the Department of Finnnce and the Departm e nt
of Education which then admj.nistered the college system.
In 1974 the Legislature adopted ACR 70 which resolved
"That the faculty of the California State University and Colleges
should be promoted on the basis of merit and ability and should not
be deni ed promotion on the basis of arbitrary quotas for the rank of
associate or full professor.··
This resolution was opposed by the D epartment of Finance. Originally, it
was also opposed by the CSUC Board of Trustees, but in September, 1973
they re ve rsed themselves and passE~d a resolution in support of ACR 70,
then pending in the Assembly.

i'

-- · ·· - · Fac~ltY.in Upper Ranks. 1971-72 to 1173-74

tf~~;:~ ~·--~~:: ~=~::~;=:-::{_:-.: ~-.- t~ _: : ~r
1971-72.

recommend that the General Fund be augmented b_v $659.147 for
faculty promotions.
Although it is an essential element of the annual CSUC budge t request.
it is ver y difficult for the trustees to estimate accurately the amount of
faculty promotion money required. The trustees have stated that all meri
torious faculty should. be promoted, but actu.al promotion decisions ar
made in the spring by fac ulty evaluation groups in consultation with cam
pus administrators. The budge t request, however, must be prepared in the
spring and the fall of the previous year-almos t a full year in advance of
the actual decisions. As a result, the Chancellor's office must rely on cer
tain indicators to determine the amount of money to request. The only
alte rnative would be an open-ended appropriation . This would require
approximately three times more General Fund support than the Chancel
lor's office estimate.

J97J..-;'.f
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56.3%
56.0
45.6
57.3
51.9
52.5
5U
58.6
506
48.5
54.9
61.8
40.4
54.3
61.3

~ ~~~~ -:::::::=:·:·:·:::~:::::- :·:.:.::::::::= ~1
Los Angeles ..............................................................................................
l'<orthndge ············-·-··············--·····--························································
Pomona ·················································-···········........................................
Sacramento ........................................................................................ ~...
San Bernardino ........................................................................................
San 0\ego ..................................................................................................
San Francisco ..........................................................................................
San jose ........................................................................................:.............
San Luis Obispo ......................................................................................
Sonoma ......................................................:..........................................:....
Stanislaus ..................................................................................................
csuc Total .............. . ........................................................................

48.8
42.1
54.0
60.0
34.7
52..0

&1.4
63.4
54.1
41 .0
48.6 ·
-=53.8%

~l

53.0
44.0
56.7
60.9
38.7
51.2
&1.3
59.2.
55.2
50.5
50.8
54.5%

--

62.2
53.3
59.3
59.6
55.4%

=

• 1971-72 data did not include summer quarter.

The 1975-76 Trustee's Budget requested $954,222 for the promotion of
1,184 faculty . The basis for the trustee's request for faculty promotion
funds is a campus by campus analysis of a number of key variables, includ 
ing the number of faculty at each step and past promotion trends as well
as any special factor unique to individual campuses.
Table 15 shows the 1975-76 request and the actual cost for each of the
three previous years. In each of the past three years the D epartment of
Finance has provided the full amount of faculty pro-motion funds request
ed by the trustees. This year, however, although the estimated cost is onl
2.6 percent higher than the actual cost in 1974-75, the Departmen t of
Finance reduced the request by 74 percent (the 1975-76 Budget provides
$250,000 ) _ No explanation for the reduction is contained in the budget.
Table 15
First Year Cost of Faculty Promotion

1975-76 Faculty Promotion Funds
~.Ve

197~73

Year
1972-73

1973-74
1974-75

Cost
$871,626
829,902
930,042
954,222 a

1975-76
• Trustee·s estimate.

We feel the $250,000 contained in the 1975-76 Budget for faculty promo
tions substantially understates the actual needs of the CSUC system. The
only available comparative information we have suggests that the length
of time spent in each of the four ranks by CSUC faculty is comparable to
their UC counterparts. The Departme nt of Finance provided the full
amount of faculty promotion money requested by the UC system.
The only portion of the faculty promotion request we cannot support
is the 55 positions to be allocated by the Chancellor's office "on the basis
of special justification." Budgets must be predicated on the best avrulable
estimates, campus by campus, of the resources required. If the budgeted
request was carefully developed it should be sufficient to meet the needs
of the 19 campuses. We recommend augmentation of $659,147 for faculty
- - -~-- L_: - 
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RESOLUTION RE RESTORATION OF CSUC INTERNATIONAL PROGRAMS

WHEREAS,

Since 1963 the International Programs of The California State
University and Colleges have provided CSUC students an inval
uable opportunity to expand their professional and personal
education by a year of study overseas; and

WHEREAS,

California Polytechnic State University, San Luis Obispo,
has recognized the value of such a structured overseas
educational experience by sending a large number of students
overseas each year in the International Programs; and

WHEREAS,

Such overseas education has been offered at a cost which
places it within the financial reach of all students; and

WHEREAS,

The Governor's Budget for 1975/76 has deleted all General
Fund support for the International Programs; therefore be it

RESOLVED:

That the Academic Senate CPSU, SLO urges the restoration of
budget support to the International Programs and the contin
uation of this worthwhile academic program.

Attachment VI-E

RESOLUTION RE RESTORATION OF FUNDS FOR NEW FACILITIES

WHEREAS

California Polytechnic State University, San Luis Obispo, is
currently operating with 13,500 FTE in facilities designed for
ll, 011 FI'E; and

WHEREAS

California Polytechnic State University, San Luis Obispo, has
the highest utilization of lecture and classroom space in the
California State University and College System; and

WHEREAS

California Polytechnic State University, San Luis Obispo, has
the second highest utilization of laboratory classroom space in
the California State University and College System; and

WHEREAS

California Polytechnic State University, San Luis Obispo,
increased its FTE in 1974-75 by 1,319 over the previous year
without expansion of teaching and faculty and staff facilities;
and

WHEREAS

California Polytechnic State University, San Luis Obispo, is
receiving applications for admission for Fall 1975 at a rate
higher than last year; and

WHEREAS

California Polytechnic State University, San Luis Obispo, was

310 spaces below requests for on-campus housing for 1974-75,
creating a major problem in the community and in student and
family morale in Fall 1974; and
WHEREAS

168 faculty and support staff presently housed in Tenaya Residence
Hall since Fall 1972, must be relocated elsewhere on the campus
when said Hall is returned to the student residence inventory; and

WHEREAS

This relocation together with a revised enrollment projection
for 1975-76 of 13,800 FTE (an increase of 316 over 1974-75) will
create a need for space which the University does not now have
for some 220 faculty, department heads and support staff; and

WHEREAS

California Polytechnic State University, San Luis Obispo, with
a FTE of 13,500 continues to operate with a library designed for
only 6,000 FTE (44.4% of FTE for 1974-75 and 43.5% of FTE for
1975-76); and

WHEREAS

These above stated facts contribute to a deterioration of quality
education offered at California Polytechnic State University,
San Luis Obispo, because of resulting overcrowding of inadequate
facilities and falling faculty morale; and

WHEREAS

Governor Brown's budget has omitted all construction and planning
funds for new high priority facilities for California Polytechnic
State University, San Luis Obispo, without regard to the pressing
needs of faculty, staff and students at the University; therefore

Attachment VI-C

''

Resolution re Restoration of Funds for New Facilities
BE

IT RESOLVED

BE

IT FURTHER
RESOLVED

BE

BE

IT FURTHER
RESOLVED

IT FURTHER
RESOLVED
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That the Academic Senate of California Polytechnic State University,
San Luis Obispo, oppose the Governor's cut of all capital outlay
for new facilities at California Polytechnic State University, San
Luis Obispo; and
That the Academic Senate of California Polytechnic State University,
San Luis Obispo, gives its total support to the efforts of President
Kennedy to seek restoration of all funds originally budgeted in the
CSUC System Capital Outlay Program for 1975-76 for this University;
and
That the Chairman of the Academic Senate of California Polytechnic
State University, San Luis Obispo, be instructed to forward a copy
of this resolution to President Kennedy for the purpose of conveying
the support of the Academic Senate for the President's efforts to
have the Governor restore all funds necessary to continue with con
struction and planning in the 1975-76 year; and
That the Chairman of the Academic Senate of California Polytechnic
State University, San Luis Obispo, be instructed to forward a copy
of this resolution to the President to be forwarded to the Governor
and appropriate legislative committees, for the purpose of conveying
the opposition of the Academic Senate of California Polytechnic
State University, San Luis Obispo,to the Governor's cut of all capi
tal outlay for new facilities.
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O.Ukc of tl1e Cllairma11
February 19, 1975
TO:

Members of the Academic Senate CSUC
Chairs of Campus Senates/Councils

FROM:

Charles C. Adams

RE:

Legislative Analyst's Report on the 1975-76 CSUC Budget

At this point we have no further word regarding a meeting of the
Executive Committee with the Governor. I called his office last week,
attempting to underscore the intra-system urgency of the promotions
matter. His scheduling secretary promised to get back to us this week.
Since my last memo on the subject of promotions, the report of the
Legislative Analyst has been made public. This report adds another
dimension to the promotions issue. It also contains other recomrnenda•
tions which may be of interest to you. I shall comment on some of his
major responses to the Governor's budget for the CSUC. Remember that
the Budget Analyst simply recommends actions to the Legislature; the
fact that the report recommends that the Legislature add something to
the budget does not mean that the item or amount is automatically in
the budget. It may or may not be added, and, if it is added by final
legislative action, it can be vetoed by the Governor.
Attached (Attachment I) is the summary of the recommendations of the
Analyst. Most of them are pretty clear, but some explanation may be
helpful on a few.
Promotions
This would restore the number of promotions to 1,129. The report
specifically omits 55 positions which were included in the Trustees'
Budget "to be allocated by the Chancellor's Office on the basis of
special justification.'; (See Attachment II.)
1.

Practice Teaching
6.
This addresses a deletion of a requested increase, not a cut in
former levels of support. The increase is in the Governor's budget as
it now stands.

Library Acquisitions

7.
The Analyst argues that the system can achieve the goal of 40 volumes
per FTE student approved by the Legislature in 1972-73 and can do so six
years earlier than the original target date of 1985 even at a reduced
acquisition rate. Hence, the reduction.
Attachment VII-C
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Student Fees
13. and 14.
These represent a kind of "double-whannny" relating to
student fees. #13 would eliminate any continuation of this year's
new General FUlld support of "instructionally related" activities and
1114 upholds the Governor's proposed budget policy of "no General Fund
support for studertt services or instructional supplies and services
traditionally funded through student fees .•• "
The consequences must be either curtailed services, materials, and
activities--or--higher student fees.
Social Security
19. The Governor's budget does not provide for mandated OASDI rate
increases; presumably the system is expected to "eat" the cost. The
Analyst would provide for such increase.
External Degrees
The Analyst supports the Governor's elimination of all state
support for external ·degree programs, arguing that existing programs
be self-supporting and that new ones be funded out of the Innovative
Projects program.
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CALIFORNIA STATE UNIVERSITY AND COLLEGES
ttcm 345--347" from the General
Fund
Budget p. 931
• [tcm 347 provides for s..!l <lr) 1nc reJ.ses and 1s chscus.>eti on pJgc 1-49 of the Ani.JI~'>is. The amounts ..are not

included in these totals.
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SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS
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by :\'ovember 15, 1976 wruch details the savings associated
with the installation of library transactors on each campus.
This report should contain estimates of (a ) the adjustments
required in the library staffing formula due to the in 
creased labor productivity, and {b ) the yearly savings
which wil l accrue due to the reduce d book loss rate .
10. Im1dequate Equipment Support. Augment by S506.280.
R ~commend additional funds to provide communications
and computing equipment essential to the instructional
program.

L Facult_1· Promotions..-4ugment S659,J.fl. Recommend additional General Fund support for faculty promotion.
2. Inno\·ati\ c Projects. Recommend technical adjustment
to reduce Budget Item 346 (innovative projects ) by S289.
751 and augment Budget Item 345 (support) by an equi\·a
lent amount
3. Innovati\·e Projects. Recommcnd Sl74,429 be transferred
from Budget Item 345 (support) to Budget Item 346 (in
nO\·ati\'e projects).
4. Jnternlfional Pro~ram . .-4u~ment S/7"8,()()7. Recommend
General Fund support for --the International program be
continued.
v. San Diego Educational Television Recommend Chancellor's office de\·elop formulas for funding the academic
needs of the Department ofTelecommunications and Film
and Instructional Tele\·ision and report to the Joint Legis
lati\·e Budget Committee by :\0\·ember 1. 1975.
6. Te<1cher Credentialing Progrilms. Reduce SJ-1-1.987. Recomn'lend increased state support for practice teaching be
deletc>cl.
7. ~ 'olume Acquisitiun. Reduce $2,308.542. Recommend
number of library volumes acquired by 'the CSCC S)'Stem
be reduced to 413,000 annuallv.
8. Bakersfield Librarv. Reduce .Sl-12.950. Recommend acquisition needs of 'Bakersfield Lib~ary be accommodated
from v1.:ithin the volumes authorized for the entire sntern.
9. Libr:>
. Transactors. Recommend Chancellor's . office
subn
·report to the Joint Lc!:!:isbti\ e Rurlgd Cornrnitt•·•'

page
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762

762.
76-l

766

761

II. fosuFfident Personnel. Augment by Sl6.J,679. Recommend 19 specified te chnical pel's0nnel be added to the
computer support program .
12. Computer Support Formulas. Recommend Chancellor's
office in conjunction with Department of Finance examine
feasibility of developing formulas to provide a basis for
both equipment allocations and staffing levels.
13.. Instructiona/J_v Related Actinlies. Reduce S3.]52,222.
Recommend General Fund support for instructionally
related activities be eliminated.
14. Student Services Fee. Recommend proposed budget policy of no General Fund support for student services or
instructional supplies and services, traditionally funded
through students fees, be fully implemented . This requires
technical adjustment to reduce Budget Item 347 (salary
increase) by 82.8 million.
15. Firwncial Aid Re-quests. Augment S30.000. Recommend
alternative compute r srs tems for the awarding of financial
aid be tested and e , ·~ luated.
16. Financiul.-lid Billing Augment $125,000. Recommend pilot project in contracting for student loan collections be
continued.
··
17. Educa ti onal Opportunity Program. Recommend Chance !lor·s office e valuat e the probable impact of federal
BEO C 's Sllpport and report to the fiscal committees during
th e bud get hea r in:;;s.
18. Fullerton Pilot Project. Reduce S85,62J. Recommend
General Fund support for the Fullerton pilot project be
eliminated .
19. 0.-tSDI Rilte. .-1ugment $1.129,566 Recommend funds be
pro\·ided to co\·er the OASDI rate increase.
Note:

773
774
775

I

177

778
779

781

782

78-5

786

787

789

792

The beginning page number of the discussion
of each item in the Analyst's Report is cited
in case you wish to research any of these
items further.
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Attachment 2
,... Faculty Promotion Policy

Historically, faculty promotions in the CSUC system have been go,·
erned by a 60-40 policy which limited to 60 percent the number offaculty
which could be employed at the upper two academic ranks (professor and
associate professor ). The base from which the 60-40 distribu tion was deter·
mined included all full-time equivalent faculty in the CSUC system identi
fied as ..instructional faculty'' in the annual budget. As a result of a 1966
agreement between the Department of Finance and the CSUC system.
the 60-40 distribution was considered to be a systemwide Limitation, not
a binding constraint on individual campuses. Also, it should be noted that
while promotional policy is set by the CSUC Board of Trustees, each
cam pus determines who among the eligible faculty is to be promoted .
T able 14 shows the percentage of faculty in the upper two ranks on each
campus and systemwide for the period 1971-72 through 1973-74.
The origin of the 60-40 policy is obscure, but the concept of li miting th e
percentage of faculty in the upper two ranks existed prior to the formati on
of the CSUC sys tem in 1961. Apparently, the policy evolved from an
understanding between the Department of Finance and the De partmen t
of Education which then administered the college system.
In 1974 the Legislature adopted ACR 70 which resolved
"That the faculty of the California State University and Colleges
shou ld be promoted on the basis of merit and ability and should not
be denied promotion on th e basis of arbitrary quotas for the rank of
associate or full professor."
This resolution was opposed b}' the Department of Finance. Originally, it
was also opposed by the CSUC Board of Trustees, but in September, 1973
they reversed themselves and passed a resolution in support of ACR 70,
then pending in the Assembly.

Chico . . ................................................................................................
Dominguez Hills_..............................................................- ...................
Fresno .......................................................................................................
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52.8

-:,.

56.2

54.1
38.6
57.9

52.5
48.8
42.1
54.0
60.0
34.7
52.0

57.4
53.0
44.0
56.7
60.9
38.7
57.2

64.4
63.4
54.1
41.0

64.3
59.2
55.2

'2:1.9

:n

48.6
--

=53.8%

~l

50.5
50.8
54.5%

1!173-;-1
56.JDfc
56.0
45.6
57.3
51.9
52.5
51.4
58.6
506
48.5
54.9
61.8
40.4
54.3
61.3
62.2

53.3
59.3
59.6
55.4%

• 19'71-72 data did not include summer quarter.

The 1975-76 Trustee's Budget requested $954,222 for the promotion of
1,184 faculty . The basis for the trustee's request for facul ty promotion
funds is a campus by campus analysis of a number of key variables, indud·
ing the number of faculty at each step and past promotion trends as well
as any special factor unique to individual campuses.
Table 15 shows the 1975-76 request and the actual cost for each of the
three previous years. In each of the past three years the Department of
Finance has provided the full amount of faculty promotion funds request·
e d by the trustees. This year, however, although the esti mated cost is only
2 .6 percent higher than the actual cost in 1974-75, the Department of
Finance reduced the request by 74 percent (the 1975-76 Budget provides
$250,000) . No explanation for the reduction is contained in the budget .
Table 15
First Year Cost of Faculty Promotion

1975-76 Faculty Promotion Funds

H·e recommend that the General Fund be augmented by S659,147 for
faculty promotions.
Although it is an essential element of the annual CSUC budge t request.
it is very difficult for the trustees to estimate accurately the amount of
faculty promotion money r equired. The trustees have stated that all meri·
torious faculty should. be promoted, but actual promotion decisions are
made in the spring by faculty eval uation groups in consultation with cam ·
pus administrators. The budget request, however, must be prepared in th e
spring and the fall of the previous year-almost a full year in advance of
the actual decisions. As a result, the Chancellor's office must rei}'· on ce r·
tain indicators to determine the amount of money to request. The only
alternative would be an open-ended appropriation . This would require
approximately three times more General Fund support than the Chancel
lor's office esti ma te.
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Long Beach ..............................................................................................
Los Angeles ..............................................................................................
Northridge ................................................................................................
Pomona ......................................................................................................
Sacramento ..............................................................................................
San Bernardino ........................................................................................
San Diego ..................................................................................................
San Francisco ..........................................................................................
San Jose ........................................................................................:.............
San Luis Obispo .................._..................................................._.............Sonoma .....................................................................................................
Stanislaus ..................................................................................................
CSUC Total ............... ..........................................................................

1

Year
1972-73
1973-74
1974-75
1975-76
• Trustee's estimate.

Cost
$877,626
829,902
930,042
954,222 a

We feel the $250,000 contained in the 1975-76 Budget for faculty promo
tions substantially understates the actual needs of the CSUC system. The
only available comparative information we have suggests that the length
of time spent in each of the four ranks by CSUC faculty is comparable to
their UC counterparts. The Department of Finance provided the full
amount of faculty promotion money requested by the UC system.
The only portion of the faculty promotion request we cannot support
is the 55 positions to be allocated by the Chancellor's office "on the basis
of special justification." Budgets must be predicated on the best available
estimates, campus by campus, of the resources required. If the budgeted
request was carefully developed it should be sufficient to meet the needs
of the 19 campuses. We recommend augmentation of $659,147 for faculty

